CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DUONG SAT BINH TRI THIEN DPéc lap - Tw do - Hanh phic
S6: 98 /BC-BTT Thira Thién Hué, ngay 10 thdng 02 ndm 2022

BAO CAO TiNH HINH QUAN TRI CONG TY
Niim 2021

- Tén cong ty: Cong ty c¢b phdn Puong st Binh Tri Thién
- Dia chi try s chinh: s0 18 dudng Bao Québc, phudng Phuong Pic, thanh phd

Hug, tinh Thira Thién Hué.

- Dién thoai: 0234.3884100 Fax: 0234.3833063

- Vbn diéu 18: 18.500.000.000 dong (Mudi tam ty ndm trim triéu dong chin)

- M3 chimg khoan: BTR

- M6 hinh quén trj Cong ty:

+ Pai hoi déng cd dong, Hoi ddng quan tri, Ban kiém so4t va Gidm dbéc

- V& viéc thue hién chire ning kiém toan ndi bd: Chua thuc hién (khéng thudc dbi ,f,
tuong thuce hién) r

:
\\

I. Hoat d9ng ctia Pai hi ddng cb dong:
Cudc hop Dai hoi dong cb dong thudng nién 2021 cia Céng ty dién ra vao ngay
15 thang 4 ndm 2021, c6 92 c¢b dong/dai dién cb déng dur hop.

TT | S6 Nghi quyét/Quyét dinh Ngay Ndi dung
A | Nghi quyét

Nghi quyét Pai hoi ddng cb dong thuong nién

1 | S601-2021/NQ-PHBCP | 15/4/2021 ndm 2001

1. Hi ddong quan tri :
1. Théng tin vé thanh vién Hoi ddng quéan tri (HPQT):

. Ngdy bit dau/khdng con 1a TV HDQT
TT | Thanh vién HDQT Churc vu Y .z o
Ngay b6 nhi€m Ngay mién nhiém
1 | Ong: V& Diing Chu tich HDQT 15/4/2021
2 | Ong: L& Hong Hai Thanh vién HDQT 15/4/2021
3 | Ong: Pang Vian Thanh | Thanh vién HDQT 15/4/2021

2. Céc cude hop Hoi ddng quan tri (HbQT):
S6 budi hop | Ty 18 tham | Ly do khong

TT . Thanh vién HDQT Chirc vu tham du dy hop thami diz
1 | Ong: Vo6 Diing Cha tich HBQT 4/4 100 %
2 | Ong:Lé Hong Hai Thanh vién HPQT 4/4 100 %

3 | Ong: Pang Vian Thanh | Thanh vién HDQT 4/4 100%




3. Hoat ddng giam sét cia HPQT d6i v6i Ban giam dbc:

Hién tai Hoi ddng quan tri Cong ty c6 02 thanh vién tham gia Ban didu hanh va
01 thanh vién khéng tham gia Ban diéu hanh. Viéc cung cAp thong tin, bédo cdo cho Hoi
déng quén tri duge Giam ddc thue hién thuong xuyén, ddy du.

Hbi dong quan tri thyre hién gidm sét cac hoat dong cia Gidm déc théng qua viée
tham du céc budi hop giao ban, cac bdo céo dinh ky vé tinh hinh hoat déng san xuét
kinh doanh, tinh hinh tai chinh.

Ho6i ddng quan tri gidm sat Giam déc trong cong tac didu hanh san xuét kinh
doanh, ddm bao theo ding dinh hudng chién lugc duoc hoach dinh bsi Hoi ddng quén
tri Cong ty va dugc Dai hoi dong cb dong thong qua.

Hoi ddng quan tri gidm sét, chi dao thuce hién viée cong bd thong tin theo quy dinh
4. Hoat d6ng cila céc tidu ban thudc HDQT: Khéng c6
5. Cac Nghi quyét/Quyét dinh ctua Hobi ddng quan tri:

S5 Nghi ‘ N Tyl
S quyét/Quyét dinh Ngay Noi dung | thong qua
A Nghi quyét
P V/v Kéo dai thoi han giit chirc vu Phé 3/3
1 86 01-21/NQ- 15/01/2021 | giam dbc va bd nhiém lai ké toan 100%
HDQT trudng Cong ty
p V/v Thanh 1ép ban t6 chirc; Ban kiérr} 373
| 2 86 02-21/NQ- 19/02/2021 | tra tu cach c6 dong tai Pai hoi dong cb 100%
| HPQT dong nhiém ky 2021-2026 |
| . V/v K& hoach td chirc hop Dai hoi cd | 373
3 | S0O32UNQ- | 95/052021 | dong thuong nién nam 2021 va nhiém .
HDQT 100%
ky 2021-2026 o
96 04-21 /NQ- NQ cua HDQT tai phién hop dinh ky 3/3
4 HDQT 26/02/2021 | quy 1 nam 2021 100%
' Vé viéc vay vén, st dung tai san lam 3/3
$6 05-21/NQ- 13/ bién phdp bao dim tai ngln hang | 190y
5 HDPQT 01/3/2021 TMCP Piu tu phat trién Viét Nam
(BIDV) — CN Phu Xuén
V& viéc thong qua viée vay Vél’l’ phat 3/3
S6 06-21/NQ- hanh bdo ldnh, x4c nhdn cung cép tin 100%
6 HDQT 11/3/2021 dung tai Ngan hang TMCP Quén d6i -
CN Hué
86 07-21/NQ- Vé viéc bdu Chu tich HPQT nhiém ky 3/3
7 HDQT 15/04/2021 | 2021-2026 100%
S5 08-21/NQ- V& viéc thanh 14p t6 thém dinh dy 4n 33|
8 HPQT 1970472021 | ¢ thuse HDQT. 100%




S6 09-21/NQ-

V¢ vigc stra doi, bo sung hé thong quy

3/3

? HDQT 19/42021 | cp& cia Cong ty 100%
Sé 10-21/NQ- Thong qua qu¥ tién lwong, thi lao, tién 3/3
10 HPQT 22/4/2021 thudng thue hién nam 2020 100%
$6 11-21/NO- Théng qua lao d(f)ng’ké hoach ndam 2021 373
11 HDQT 28/4/2021 | va qu¥ ti€n luong ke hoach 2021 cia 100%
NLDb
S6 12-21/NO- K¢é hoach mua sim, thanh Iy tai san ¢ 3/3
12 HDQT Q 04/5/2021 dinh nim 2021 100%
$6 13-21/NQ- HPQT v¢& chi trwong bd nhiém Phé 3/3
13 HDQT 06/5/2021 gidm déc 100%
Sé 14-21/NQ- HDQT tai phién hop dinh ky Quy 3/3
14 HDQT 08/5/2021 | 112021 100%
6 15-21/NQ- Giai thé cung cdu, cung dudng va thanh 3/3
15 HDQT 10/5/2021 lﬁp cung ciu du'(‘)'ng 100%
S6 16-21/NQ- Chi tra cd tirc nam 2020 bang tién 3/3
16 HPQT 18/5/2021 | 100%
] Théng qua hop dong cung cap dich vu 3/3
S6 17-21/NQ- bao dudng thuong xuyen két cdu ha 100%
17 HbQT 27/5/2021 tAng dudng sit qubc gia nam 2021 st ’
dung kinh phi ngan sich nha nudc
' £ 1o ] Théng qua hop ddng thué may moéc 3/3
18 | SO l}szé/TNQ 31/5/2021 | thiét bj thi cong chuyén ding trong bdo | 100
tri KCHTDS 2021
. Phé duyét nha cung cép vét liéu chuyén
£ 10. ) : g il 3/3
19 | S0 ngDzéfTNQ 04/6/2021 | nganh DS 2021 o
0
% Thong qua bao c4o kinh té k¥ thuét. Du
S6 20-21/NQ- . b R 3/3
20 | POToT Y | 21/612021 | dn: Mua sém TSCD 2021 o
0
5 86 21-21/NQ- o T%l?;l}\g quacé_hxoach lwa chon nha thiu 3/3
HPQT va Ho so yéu cau 100%
S6 22-21/NQ- Théng qua du toan géi thau cung cip 3/3
22 HDPQT USAIZ0Z! ray va phu kién ndi gitt ddng bo 2021 100%
A o ) Thong qua ké hoach lya chon nha thau 3
23 50 %_’.1352 é/,FQ 23/7/2021 | goi thau cung cép ray va phu kién ndi /30
gitt ddng bd 2021 100%
hy | 5624-2 é/%ﬂQ 24772021 | HPQT tai phién hop quy I11/2021 3/3
HD

100%




B6 nhiém Pho gidm déc Cong ty

S6 25-21/NQ- 3/3
25 30/7/2021
HDbQT s 100%
X Thong qua E- H6 so moi th,z‘?lu g6i t}lé‘tu 3/3
26 Soo el N 02/8/2021 | cung cAp ray va phu kién nbi gitt dong
HDQT A 100%
bd 2021
86 27-21/NQ- Phg duyét phuong 4n SXKD 2021 3/3
27 03/8/2021 '
HDbQT 100%
£ Thong qua két qua danh gia ho so dé 3/3
28 2 ﬁg é/TE\TQ- 25/8/2021 | xuét ky thuat goi thau cung cép ray va 100%
phu kién ndi giit ddng bo 2021 ¢
$6 29-21/NQ- Ban hanh “quy che quén ly cb dong va 3/3
ag HDQT 482021 chuyén nhuong cb phin « 100%
Thong qua két qua lya chon nha thau
$6 30-21/NQ- g6i thau cung cép ray va phy kién ndi 3/3
50 HPQT 2782021 | cite abng b6 2021. Dy 4n: Quan Iy, bao | 100%
tri KCHTDS Qudc gia 2021
A _ N A [y 2 “A 2 A A ’ 3/3
31 So6 31-21/NQ 28/8/2021 Vé viéc nghi viéc hudng che d¢ huu tri
HbQT 100%
S$6 32-21/ NQ- Kién toan hdi ddng, ban trong ndi bd 3/3
32 09/9/2021 N ' ’ o
. HDQT Cong ty 100%
z Théng qua du toan g6i thau cung cip ta 3/3
33 | 50328-21/NQ- | 10001 | vet bé tong du tmg lre TNT phue vu
HbQT 100%
BDTX KCHTDS quy 4/2021
) Thong qua ké hoach lya chon nha thau.
34 | S034-2UNQ- | o000, | GO thau: Cung cip ta vet bé tong du 3/3
HDbQT ung lgc TN1 phuc vu BDTX KCHTDS 100%
quy 4/2021 . ‘ B
) Ve vige thong qua E-H6 so moi thau.
35 | S035-2U/NQ- | |00, | Goithau: Cung cap ta vet bé tong du 3/3
HDQT ung lyc TN1 phuc vu BDTX KCHTDS 100%
quy 4/2021
36 $636- 21/ NQ - . Vé viée thong qua béo cdo kinh té k§ 3/3
HPQT thuat du 4n: Mua sam TSCD 2021 100%
] Vé viée thong qua két qué lya chon nha
£ thdu. G6i thiu: Cung cip ta vet bé tong 3/3
37 | S037-2/NQ- | 19/0/021 | dy tmg e TNT phyc vu BDTX
HDQT b A . 100%
KCHTDS quy 4/2021 thuc dy an
' BDTXKCHTDS Quobc gia 2021
S6 38-21/NQ - A X T 3/3
38 HDQT 29/9/2021 | Thong qua ké hoach lya chon nha thau 100%
$639-21/NQ - HDQT tai phién hop dinh ky quy 3/3
39 HDQT 05/11/2021 | V2021 .

4




S6 40- 21/ NQ -

3/3

40 HDOT 23/11/2021 | Thanh 14p hoi ddng kiém ké 100%
S641-21/NQ - HDPQT vé viéc chon don vi kiém toan 3/3
e HDQT P béo cao tai chinh nam 2021 100%
£ Thong qua du todn b sung goi thau 3/3
42 | SO 4%{_5 (IQ/TNQ "1 25/11/2021 | cung cép ray va phu kién nbi giir dong .
bd ndm 2021 100%
S6 43- 21/ NQ - HDQT v& phé duyét quyét toan dir 4n 3/3
43 HDOT 31/12/2021 |~ <o i
S6 44- 21/ NQ - Stra dbi bd sung quy ché cong tac dan 3/3
s HDbQT 31/12/2021 sb - ké hoach hoa gia dinh 100%
B Quyét dinh
1 | S650/QD-BTT |05/01/2021 | B& nhiém lai ké toan truéng Cong ty
2 | S652/QD-BTT |15/01/2021 | Kéo dai thoi han Phé gidm dbc Cong ty
X Thanh 14p Ban td chirc phién hop Pai
3| SOLTQB-BIT 1190212021 | s; 430 cd dong nhigm ky 2021-2026
’ Thanh 14p Ban kiém tra tur cach céqd()ng
4 S6 138/QD-BTT | 19/02/2021 | tham du phién hop Pai hoi dong cb
d6ng nhiém ky 2021-2026
5 | S6473/QD-BTT | 17/5/2021 | Thanh Iy tai sén ¢b dinh
% Giai thé cac cung cdu, cung dudng va
6 | S6478/QD-BTT | 18/5/2021 | o7~ = -
thanh 14p cac cung cau dudng
’ Kién toan Ban chi dao phong, chéng lut
7 S6 925/QD-BTT | 09/09/2021 | bdo; Ung pho sy cb thién tai Cong ty cd
phén Puong sit BTT
8 | S6969/QD-BTT | 20/9/2021 |Kién toan hoi ddng ky luat
9 | S6970/QD-BTT | 20/9/2021 |Kién toan hdi ddng luong
10 | S§971/QD-BTT | 20/9/2021 | Phan cong ngudi phit ngdn chinh thire
cua Cong ty
11 | $8972/QD-BTT | 20/9/2021 | Kien toan hoi dong Thi dua - Khen
thudéng
12 | S6973/QD-BTT | 20/9/2021 | Kién toan hdi ddng khoa hoc ky thust

Trong d6 c6 44 Nghi quyét cua Hoi ddng quan tri thong qua: ¢6 13 cudc hop va

31 14n xin y kién thanh vién H6i ddng quan tri bing vin ban.
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IIL. Ban kiém soat:

1. Théng tin vé thanh vién Ban kiém soat:

Neav bit S6 budi Tvie | Lydo
TT Thanh vién BKS Chirc vy gay hop BKS | ., 7% | Kkhong
dau tham du
tham du tham dy
1 | Ong: Nguyén Hitu Tuyén | Trudéng ban | 06/12/2019 4/4 100%
2 | Ong: Nguyén fch Lén KSV 26/12/2015 4/4 100%
3 | Ong: Trin Anh Tuén KSV | 26/12/2015| 1/4 25% | f\llnglfé
A L ) Béu vao
4 | Ong: Nguyén Vinh Hoang KSV 15/4/2021 3/4 | 75% | TV BKS
2. Cudc hop cua Ban kiém soat:
Sobudi | Tyle | Tyl Ly do
TT Thanh vién BKS Chacvu | hop BKS ‘ tham bi€u | khong tham |
thamdy | duehop | quyét du hop
1 | Ong: Nguyén Hiru Tuyén | Truéng ban 4 100% | 100%
2 | Ong: Nguyén fch Lan KSV 4 100% | 100% |
3 | Ong: Trdn Anh Tuén KSV 1 25% | 100% |
4 | Ong: Nguyén Vinh Hoang KSV 3 75% | 100%

3. Hoat dong giam sat ciia BKS d6i véi HPQT, Ban gidm dbc didu hanh va cd dong:

Ban kiém sodt di giam st viéc tudn thil cac quy dinh cta phép luat va Didu 18

cdng ty trong viée quan 1y, diéu hanh hoat déng sén xuét kinh doanh ctia Hoi déng quan

tri va Ban gidm d6c cong ty. Kiém tra tinh hop phép, hop ly, trung thyuc trong cbng tac
ké toan, 1ap Bdo cdo tai chinh, thuc hién thAdm dinh Bo cdo tai chinh va Béo cao hoat

dong kinh doanh ctia Céng ty.

4, Su phéi hop hoat dong giita BKS dbi véi hoat dong HPQT, Ban giam dbe
didu hanh va céc can bd quan 1y khéc:

Ban kiém soat da phoi hop tot voi Hoi dong quén tri va Ban gidm doc va céc

Phong nghié€p vu cluia cong ty trong qua trinh thyc hién nhiém vu.

5. Hoat dong khac ciia BKS: Khong c6



IV. Ban dié¢u hanh:

S . A Ngay bd nhiém/mién
TT | Thanh vién Ban diéu hanh Ngvay tl}ang Tm}h dQA nhiém thanh vién Ban diéu
ndm sinh chuyén mén \
hanh
1 | Ong: L& Hong Hai 01/01/1974 | KSXaydung | pa e 06/01/2020
cau dudng
2 | Ong: Pang Van Thanh 18/12/1963 | KSX8ydung | pg e 30/6/2016
cau duong
. I CNKinhté |- B nhiém lai 15/01/2021
3 : Nguy&n Thiét Hu 21/6/1961 P i
R i Qubc dén | - Nghf hwu tir 01/10/2021 |
4 | Ong Trin Anh Tudn 23/06/1980 | CNkinhté |- B nhiém 01/8/2021
V. K¢ toan truong:
i o & P i
T Ho va tén Nedythang | Trinhdd | \os0 b3 hhiem/mi&n nhiém
ndm sinh chuyén mon
| , - B4 nhiém 15/01/2016
| | Ba: Truong Thi Mai | 14/11/1972 | CN kinh té E

- B8 nhiém lai 15/01/2021

VI Pao tao vé quan tri cong ty:

cong

Céc khéa dao tao vé quan tri cong ty ma cdc thanh vién HDPQT, thanh vién BKS,

Gidm ddc didu hanh, céc can bd quan Ly khac da tham gia theo quy dinh v& quén tr

ty: Khong cé
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dodng 16n, ngurdi ndi bd, ngudi ¢b lién quan cia ngudi ndi bo:

2. Giao dich gifta cong ty v6i nguoi ¢ 1ién quan cla cong ty; hodic gifta cong ty véi co

Moi Dia chi Thoi S6 Nghi . .
A A ~ A o A X A S0 11.1'()’1’1g, ty
Téntd | quanhé So tru s& diém quyét/Quyét A
, o ] . . . . 1€ nam git | Ghi
STT | chic/ | lién quan | CMND/ | chinh/Dia | giao dinh cua PR |
. Y . ) c0 phi€u sau | chu
canhdn | voicong | PKDN | chilién | dichvéi | PHPCB/HDQT o i
. A khi giao dich
ty hé cdng ty thong qua
Khong cé giao dich

3. Giao dich gilta ngudi ndi bo cong ty, nguoi c6 lién quan clia ngudi ndi b véi cong ty

con, cong ty do cong ty nim quyén kiém so4t:

Nguoi So Tén cong ty . . P
Quan ) . : Thoi | No6i dung, s6
thue . .. | Chuc | CMND/HH . con, cdng ty T . .
. hé vai . o . bia diém lugng, tong | Ghi
STT | hién .. | vutai | chiéu, ngay . do CTNY ] N ]
i nguoi . ) chi P \ giao gia tri giao | cha
glao ... | CINY | céap,noi nam quyén ) i
. ndi bo £ o dich dich
dich cap kiém soat
Khoéng c6 giao dich

HDPQT, Giam doc diéu hanh trong thoi gian ba (03) ndm tr& lai ddy (tinh tai thdi diém 1ap béo

4. Giao dich giita cong ty v&i cac dbi tugng khéc:

4.1. Giao dich gifta cong ty v&i cong ty ma thanh vién HPQT, thanh vién Ban kiém
sodt, Giam dbc va ngudi quan ly khac dd va dang 1a thanh vién sang 1ap hoic thanh vién

cd0): Khong co

4.2. Giao dich gifta cong ty v6i cong ty ma nguoi c6 lién quan cua thanh vién HPQT,
thanh vién Ban kiém so4t, Giam dc va ngudi quan Iy khéc 1a thanh vién HPQT, Giam dbc

diéu hanh: Khéng cé.

co.

4.3. Céc giao dich khic cua cong ty c6 thé mang lai loi ich vat chét hodc phi vat chét
ddi v6i thanh vién HDQT, thanh vién Ban kiém soét, Gidm déc va ngudi quan 1y khac: Khong
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2. Giao dich ctia ngudi noi b va nguoi cé lién quan ddi voi ¢6 phi€u cua cong ty:

A A 3 eA a1 A R4 A a1 [ 2 -
Ngudi Quan hé S6 ¢cd p£ueu‘sor hiru S6 ¢d ph}f:u §0 hitu L}: do ting,
. e A dau ky cudi ky gidm (mua,
STT | thuc hién | véi ngudi — bén, chuyén
glaodich | n0ib0 | 86 céphibu | Ty1e | S§cbphibu | Tyle | g4 thudng..)
Khong c6 giao dich
VIIL Cic vén @& cin hru y khac: Khong
TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén; . i
- Luu VT, TC-HC. V/
.‘\




